INDIAN INSTITUTE OF INFORMATION TECHNOLOGY,
DESIGN AND MANUFACTURING, KANCHEEPURAM

S

Minutes of the 54" Meeting of the Senate

ITD&M

Kancheepuram

Date: 17.11.2023
Time: 15:00 Hrs

Venue: Board Room, 11ITDM Kancheepuram /Hybrid Mode

Members Present:

S.No Members S.No. Members

01. | Prof. M V Kartikeyan- Chairman 09. Dr. S Jayavel

02. | Prof. C Siva Ram Murthy 10. Dr. B Sivaselvan

03. | Prof. N Ramesh Babu 11. Dr. N Sadagopan

04. | Prof. Shanthi Pavan 12. Dr. V. Masilamani

05. | Ms. Hema Gopal 13. Dr. K Jayabal

06. | Prof. M Sreekumar 14, Dr. B Chitti Babu

07. | Prof. Binsu J Kailath 15. Dr. Raguraman M

08. | Dr. Tapas Sil 16. Sh. Chidambaram A - Secretary
Invitees:

S.No Members

01 Dr.Premkumar, PIC- Research

02 Dr.Gowthaman Swaminathan, PIC-Academics

03 Dr. Srijith K, PIC-Examinations

Leave of absence Granted:

S.No Members
01. Dr Shankar Balachandran

02. Lt.Gen. PR Shankar

03. | Prof. M D Selvaraj

04. Prof. Naveen Kumar

05. Dr.Shalu MA

The Chairman, Senate extended a warm welcome to all the members and shared the outstanding achievement
of the Institute in securing the 1%t Asian Regional Rank in the QS 2023 Ranking framework under the “Staff
with PhD” category. The Institute also achieved a 2-star rating for the Institute Innovation Council Ranking
released by the Ministry of Education, Govt. of India. The Senate lauded the efforts made by the Institute in
various fronts and urged to strive further to achieve many such breakthroughs.

2023-54-
Senate-01

To Confirm the Minutes of the 53" Meeting of the Senate held on 25" August 2023

The Minutes of the 539 meeting of the Senate held on 25" August, 2023 were circulated to
all the members. No comments were received from the members.

The Senate was requested to confirm the Minutes of the 53" meeting of the Senate placed
as Annexure-“A”.

2023.

The Senate confirmed and approved the Minutes of the 537 meeting held on 25" August,
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2023-54-

Action Taken Report on the decisions of the 52" and 53" Meeting of the Senate

Senate-02
The action taken report of the Institute on the decisions of the Senate was placed for
information:
2023-52- Approval for Award of The Eleventh convocation of the Institute
Senate-04 Degrees to Eligible t
. was successfully conducted on 14
and Graduates in the Eleventh
. . September 2023. In all 411 graduates have
2023-53- Convocation of the Institute. : .
been awarded the degrees in the convocation.
Senate-02
2023-52- Rews_lon In Minimum CGPA The approval of the Senate revising the
Requirement for Course | . ". .
Senate-08 minimum CGPA requirement to 7.0 and the
Work of Ph.D. Students rading system for NPTEL courses have
2023-52- Mapping of NPTEL marks geen cgm%unicated to all concerned
Senate-09 to Institute Grading Scheme '
Mentorship in National Post- The approval _of the Senate_for N_-P_DF has
2023-52- . been communicated along with an intimation
Doctoral Fellowship(N-
Senate-10 that all regular faculty members can mentor
PDF) >
such candidates.
Proposal to Permit First .
2023-52- Semester Students to Enroll As ad\{'SEd. by the Senate, the_ language
course is being offered as an off-line course
Senate-12 for Language Course offered by enaading auest facult
by NPTEL. y engaging g Y-
The Senate took note of the action taken by the Institute.
2023-54- | by 1y seholars who have defended their Thesis Work
Senate-03
The Ph.D. scholar who has successfully defended his thesis and the details were placed for
information of the Senate:
s Date of
N6 Name and Roll No Guide Defence Department
meeting
Mr. DEIVA GANESH Mechanical
01. (MDM20D002) Dr.P.Kalpana 03.10.2023 Engineering
The details concerning the examiners and the list of publications were also placed in
Annexure “B”.
The Senate was requested to take note of the completion of the defense by the scholar and
approve the award of the Provisional Degree to the scholar.
The Senate took note of the completion of the defense by the scholar and approved the
award of the Provisional Degree to the scholar.
2023-54-
Senate-04 | Enhancement of HTRA to Ph.D. Scholars

It was submitted to the Senate that the Institute is in receipt of a letter from the Ministry of
Education dated 13" September 2023 regarding the enhancement of fellowship (HTRA) to
research scholars. The enhancement is effective from 01.01.2023 and the details are as
under:

Period Existing Fellowship | Revised amount
amount per Month per Month
1t and 2™ Year Rs.31,000 Rs.37,000

3 Year -5 Year (subject

Rs.35,000 Rs.42,000
to external assessment)
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A copy of the MoE letter dated 13.09.2023 was placed as Annexure “C”,

It was intimated that the enhancement of HTRA to PhD scholars shall be applicable from
01.01.2023. The terms and conditions mentioned in the MoE letter will be applicable to all
PhD scholars of the Institute for the receipt of fellowship. It was also intimated that the
Institute is in the process of releasing the enhanced amount from the current month and the
arrears will be released subsequently.

Accordingly, the Senate was requested to consider and approve the enhancement of HTRA
as per the directions of the MoE.

The Senate, after deliberation, approved the enhancement of HTRA in line with provisions
of the MoE letter dated 13.09.2023.

2023-54-
Senate-05

Request for revival of registration in case of an External Scholar

It was submitted to the Senate that Mr S Pratap Raj was admitted as an external scholar
(working in Sapient) in the SIDI department in August 2022 admission. The scholar
successfully completed his coursework during the semester period. However, the scholar
subsequently has not enrolled for the Jan-May 23 semester and also has not paid the required
fees in spite of reminders. Therefore, with the approval of the competent authority, his
registration was cancelled vide OM. dated 15.05.2023.

The Senate was further informed about the request of the scholar for the revival of his
registration and his submission that the non-enrolment is on account of medical reasons and
his willingness to settle the pending dues was intimated to the Senate.

As the scholar is interested in pursuing his doctoral program, the Senate was requested to
approve for revival of his registration.

The Senate, after deliberation, approved the revival of the PhD registration of Mr. S
Pratap Raj. Further, the Senate granted an extension of 6 months to complete his
comprehensive viva voce examination. The Chairman, Senate has urged the supervisors
to interact with their External and RKA PhD Scholars on a regular basis and to report
any lacuna in this to the PIC Research/Dean Academic Affairs. Further, the semester
registration data of PhD scholars should be shared with the respective supervisors to
enable any necessary follow up actions.

2023-54-
Senate-06

Approval for New/Modified Elective Courses

The following modified elective courses proposed to be offered by the Institute from the
January 2024 academic session onwards were placed for consideration of the Senate. These
courses have been modified from 3 credits to 4 credit courses and approved by the
Departmental Academic Research Committee (DARC) comprising external experts.

S# | Course Type / Level | Faculty Name External Experts
01. | Human Computer DD/PG/ Dr. J Umarani and Prof. Pradeep Yamiyava
Interaction Ph.D. Dr. B Sivaselvan T Guwahati
(3024
Network System Design Prof. Chester Rebeiro
02. (3104) PG/Ph.D Dr. Noor Mahammad Sk T Madras
. Prof. Krishnamoorthy
03. Network Algorithms PG/Ph.D Dr. Noor Mahammad Sk Sivalingam,
(3104
II'T Madras
Computer Architecture Prof. Chester Rebeiro
04. PG/Ph.D Dr. Noor Mahammad Sk Prof. Madhu Mutyam
(3024
IIT Madras
Computer and  Network Prof. Chester Rebeiro
05. | Security PG/Ph.D Dr. Noor Mahammad Sk Prof T Venkatesh,
(3104) IIT Guwabhati
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The details of the above courses were also placed in Annexure “D” and the Senate was
requested to approve the modified elective courses.

The Senate, after deliberation, approved the five modified elective courses. These courses
are to be offered from the January 2024 semester onwards.

2023-54-
Senate-07

Branch transfer from B.Tech to unfilled seats of Dual Degree Program

It was submitted to the Senate that as per extant rules of Ordinance (R.5.0) and approval of
the Senate, the branch transfer from B.Tech to B.Tech as well as Dual Degree (DD) is
permitted.

In the case of a Dual degree, the transfer from only DD to DD is permitted. Initially, such
transfer (B.Tech to B.Tech and DD to DD) was permitted at the end of 2" semester for the
B.Tech students, however, subsequent to a change in curriculum, such transfer has been
permitted at the end of the first semester (2021-44-Senate-07). In the case of the B.Tech to
DD program, the transfer is permissible only at the end of 3" year with an aim to
accommodate more willing students.

It was also intimated to the Senate that during the year, the institute has re-introduced the
DD program and is at present offering 3 programs as follows:

S.No | Name of the DD Program Approved Intake
B.Tech and M.Tech in Computer Science and

01. S 60
Engineering

B.Tech in Electronics and Communication Engineering

and M.Tech in VLSI Design

B.Tech in Electronics and Communication Engineering

and M.Tech in Communication Systems

02. 20

03. 20

It was further submitted that as per provisions, upon implementation of branch transfer, the
strength of the class should not fall or increase from the existing strength by 10%. On account
of this provision, there will be 2 vacant seats in the DD program offered by the Dept. of
CSE.

In view of the above and also grant benefits to students, the proposal of the institute to grant
branch transfer from B.Tech to the DD program in case of availability of any unfilled seats
after completion of DD to DD branch transfer at the end of the first semester was placed for
approval of the Senate. It was also submitted that the existing scheme of branch transfer
from B.Tech to DD program, at the end of the third year, will continue to be carried out in
line with the provisions of the Ordinance.

The Senate, after deliberation, approved the branch transfer from B.Tech to Dual Degree,
at the end of the first semester, in case of availability of any vacant seats in DD programs
after regular branch transfer among Dual degrees.

2023-54-
Senate-08

Pre-doctoral Fellowship to scholars to encourage continuation of research after
submission of thesis

The Senate was informed that as per extant provisions, HTRA fellowship is granted to
scholars till the date of submission of thesis work.

In certain cases, it is noticed that the scholars complete their thesis work well in advance i.e.
before the completion of 5-year period. In most of these cases, there is a scope for additional
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publication of research papers/patents, however, in the absence of any financial incentive,
the scholar leaves the institute after submission of their thesis work.

In order to encourage the scholars to continue their research work at the institute, the
proposal to award the fellowship to scholars, who submit their thesis work before the
completion of 5 years, till their completion of VViva-voce or completion of 5-year period from
enrolment whichever is earlier, as pre-doctoral fellowship. Further, this fellowship will be
granted based on certification from the supervisor and HoD to the effect that this additional
period will lead to the publication of a paper/patent.

Accordingly, the Senate was requested to approve the proposal of providing a pre-doctoral
fellowship to scholars.

The Senate, after deliberation, approved the proposal of granting pre-doctoral fellowships
to scholars till their completion of Viva-voce or completion of a 5-year period from
enrolment, whichever is earlier, so as to encourage the continuation of research after the
submission of their thesis.

2023-54-
Senate-09

Financial Assistance to Ph.D. Scholars for attending reputed International
Conferences

It was informed to the Senate that the Institute is receiving multiple requests from scholars
for financial support for their participation in reputed international conferences held outside
the country. It is also observed that I1Ts and other Institutes of national importance extend
support to scholars in this regard.

It was further submitted to the Senate that the MoE vide their letter dated 13.09.2023 on the
subject of revision of HTRA to PhD scholars mentioned that

“In order to further enhance value, quality and experience in doctoral research, the proposal
to incentivize research output will be considered separately and modalities for its
implementation will be evolved.”

Accordingly, in order to add value and quality and also to incentivize and encourage their
research output in the reputed international conference, the proposal of the Institute to
provide financial support to participate in reputed International conferences held abroad was
placed for approval of the Senate. Under the proposal, the Institute may grant financial
support up to a maximum of Rs. 60,000 to Rs.1,00,000/ (based on Region) to all regular
HTRA research scholars excluding scholars registered under NHTRA, Part-time, External;
Project, and PEE categories. The scholars will be permitted to utilize the amount for
participation in only one conference during the tenure of their program. The expenditure will
be met from the internal resources of the Hostel Fund (Student corpus).

The detailed eligibility and other conditions governing the proposal were placed as Annexure
“E”

The Senate, after deliberation, approved the proposal of granting financial assistance
to Ph.D. Scholars for attending international conferences.

The Senate further advised the Institute to permit the scholars to book the flight tickets
directly from the airlines’ websites or through other agencies so that they can avail
cheapest rates. Chairman Senate urged that the scholars should submit proposals for
travel grant from the funding agencies. The Senate advised that the list of funding
agencies should be included in the guidelines for easy reference by the scholars and
accordingly, the revised guidelines are given in Annexure “E”.
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2023-54-
Senate-10

Revision in Assessment Scheme

The Senate was informed that the institute is following continuous evaluation of the
performance of students and accordingly, the evaluation is carried out by way of Q1/Q2/end
sem. examination. In certain courses, a mid-sem. exam is conducted followed by the end
sem. examination.

In order to prescribe a uniform pattern for the evaluation of students, the proposal of the
Institute, as detailed below, was placed for consideration by the Senate:

(i) Mid-semester Examination (MSE): 25-30%
(i)  Continuous Evaluation Scheme (CES): 25-30%
(ili)  End-semester Examination (ESE): 40-50%

The CES component will be comprising any suitable combination of surprise tests,
homework assignments, mini-projects, term papers, student seminars, etc.

It was also intimated that the academic calendar is formulated in line with the above scheme.
In the case of design courses, as the focus is more on experiential learning, the proposal to
follow the current system of evaluation (70% CES and 30% ESE) was informed to the
Senate.

Accordingly, the Senate was requested to approve the adoption of a uniform pattern for the
assessment of students.

The Senate, after deliberation, approved the revised assessment scheme preferably with
MSE (25%), CES (25%) and ESE (50%).

In the case of the current assessment pattern of SIDI, the Senate suggested to have CES
of 50-60% and ESE of 40-50% so that a comprehensive evaluation of all the concepts
learnt throughout the course can be done in the end semester examination. Chairman,
Senate advised the Head, SIDI to deliberate in the department and report to the Senate in
its next meeting.

2023-54-
Senate-11

Academic Calendar for the year 2024

The academic calendar for the semester period Jan- May 2024 and July-Nov. 2024 prepared
by the Institute was placed as an Annexure “F” for the kind perusal of the Senate.

The January session commences on 17" January and ends on 10" of May 2024. The July
session commences on the 12 of August 2023 and ends on the 4™ of December,2024.

The Senate was requested to approve the academic calendar for the two-semester periods in
the year 2024 along with the delegation of powers to the Chairman Senate for making
corrections if any.

The Senate approved the academic calendar for the year 2024.

The Senate further delegated the power to the Chairman Senate to carry out any
modification in the calendar in case of any delay/advancement in the admission/physical
reporting process during the year 2024 and the revised calendar will be placed before the
Senate in its next meeting for ratification.
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2023-54-

Research Methodology Course in respect of SIDI

Senate-12
It was submitted to the Senate that in the 46" meeting and 52" meeting of the Senate, the
Senate deliberated on the courses to be taken by the scholars in the SIDI and advised the
institute to review the proposal.
Based on the suggestion of the Senate, the matter was reviewed internally and the SIDI has
reiterated the proposal of offering 2 courses in design viz. Design Research — Theory &
Methods as a compulsory core course and Concept & Exploration Project as a Pass/Fail
course for all scholars. These scholars will not be doing the Research Methodology course
which is a mandatory pass/fail course for other scholars and against this, SIDI scholars will
enroll for Concept Exploration Project as a Pass/Fail course. It was further submitted that
the Concept Exploration Project is in line with the 1ITB Design School PhD program.
In line with the deliberation, the course proposed for scholars of SIDI was placed for
consideration by the Senate:
Ph.D. Course CORE/ELE/ Credits
Mandatory
1. Design Research: Theory and Methods Core 3 credits
2. Core course related to area of research Core 3 credits (min)
3. Elective course related to area of research Elective 3 credits (min)
4. Elective course related to area of research Elective 3 credits (min)
5. Concept Exploration Project Mandatory No credit
(Pass/Fail)
The syllabus of the Design Research: Theory and Methods and Concept Exploration Project
was also placed in Annexure” G” and the Senate was requested to approve the proposal.
The Senate, after deliberation, approved the proposal. The Senate also suggested to
present the outcomes of these courses being offered to the PG/PhD students and the status
of products/prototypes being developed by such students who credit these courses.
2023-54- .
Senate-13 M.Tech Spot Admission for the year 2023-24

The Senate was informed that during the year 2023-24, only 19 students have joined to
M.Tech program through CCMT against the approved intake of 100. In order to fill up the
vacant seats, in line with the provision of the ordinance, a spot admission was conducted by
the institute under the GATE/Non-GATE category. The details of applications received and
students admitted were placed for information of the Senate:

No. of Number of Overall
s students | candidates |[Number off status
4 Department admitted selected [Candidate| (CCMT+
under under spot | s joined Spot
CCMT admission admission)
1 Compute_r Science and 10 05 04 14
Engineering
2 Electronlc_:s a_nd _ _ 05 03 01 06
Communications Engineering
3 | Mechanical Engineering 04 03 03 07
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The Senate took note of the admission status of the M. Tech program during the year 2023-
24. As admission to M.Tech programs is not at a satisfactory level, the Senate advised the
departments to deliberate internally on the relevance of current programs and the
modalities for enhancing admission. The Senate further advised the Institute to explore
various possibilities including offering a part-time M.Tech program for industry
professionals and a joint program in collaboration with reputed institutes in India/abroad.
The Senate also suggested that strong interaction between the faculty members and
industry experts may enhance possibility of such programmes.

2023-54-
Senate-14

Grant of extension of time to Ph.D. Scholars who have completed 5 years period

As per ordinance R.16 (Maximum Duration of Programme), the PhD scholars are expected
to submit their thesis work within 5 years from the date of registration. This period may be
extended by the DC for a further period of 2 years taking into account the performance and
other considerations.

In line with the provision of the Ordinance, the details of scholars who have been granted an
extension of the registration period after due consideration by their respective DCs was
placed for information of the Senate:

Current Status Period of

Name of the Categor | Date of Extension

S.No|  Roll No. Scholar y Joining Granted
by the DC

1 | COE18D004 [MAHENDRA HTRA [23.07.18| The scholar is expected to |Six Months

KUMAR R give seminars in another 3
months period.

2 | PHY18D003 |[HARISANKAR.P.C| HTRA [23.07.18| In the recently concluded One
DC, the DC has advised the Year
scholar to change the title of
the thesis to “Dynamics of
Fluid in Smoothed Particle
Hydrodynamics”.

The scholar has yet to
complete seminars.

3 |MDM18D006 |SRINIVASAGAN | HTRA |23.07.18| The scholar has completed 2 One

M seminars and the synopsis is Year
expected in 6 months period.

4 | MAT18D001 JOYASHREE HTRA [23.07.18| One seminar is completed by [Six months

MONDAL the scholar and another is
expected in 3 months

5 | MAT18D002 |SNIGDHA SHREE | HTRA |23.07.18| No seminar is given by the Two

NAYAK scholar. The scholar is on years
maternity leave.

6 | MAT18D004 MADHAB HTRA |23.07.18| One journal and 2 conference |Six Months

BARMAN papers have been published.
A synopsis is expected in 6
months period.
7 |MDM18D009|PENUMURU RKA [23.07.18| The scholar is in the RKA [Two Years
DURGA PRASAD scheme.
Completed 2 seminars and a
synopsis is expected in
another 6 months.

In addition, the case of Shri. Vijay Prabhu J (EDM16D002), who was granted a 2-year
extension earlier (2022-49-Senate-11) and completion of the maximum stipulated duration
of 7 years as of 31.07.2023 was intimated to the Senate. In this case, the recommendation of
the DC for a grant of a further 6 months extension for completion of the Synopsis was also
intimated to the Senate.
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The Senate took note of the extension of the period granted to the scholars by the DC and
the Senate advised the Institute to monitor the progress of these scholars through their
DCs.

In respect of Shri. Vijay Prabhu J, the Senate granted an extension of his registration
until he completes eight years. If the scholar is unable to complete his thesis submission
within this time, his registration may be cancelled. As soon as his synopsis and thesis are
prepared, he can appeal to the Chairman, Senate for permission to proceed with synopsis
and thesis submissions.

2023-54-
Senate-15

Ratification of the Decision of the Academic Disciplinary Committee

During the period between the current and last meeting, the reported disciplinary cases were
presented to the Senate:

The cases relating to malpractices of the following students were duly considered by the
Academic Disciplinary Committee. The recommendation of the committee was placed for
consideration by the Chairman, Senate and upon approval by the Chairman, Senate, the
students have been awarded the following graded punishment:

S# Roll No Name Graded Punishment recommended by the Committee
1 | ME20B1001 | NANDHA 16 hours of Community Service and the erring student(s) shall
KUMAR R be awarded ‘U’ grade in the subject concerned
2 | ME20B1028 | SABARINATHAN | 16 hours of Community Service and the erring student(s) shall
S be awarded ‘U’ grade in the subject concerned
3 ABHINASH 20 hours of Community Service and the erring student(s) shall
ME21B2004 be awarded ‘U’ grade in the subject concerned and one grade
KUMAR X . .
less in all the other subjects in the concerned semester.
4 HARSHAL 20 hours of Community Service and the erring student(s) shall
ME21B2011 | SUDHAKAR be awarded ‘U’ grade in the subject concerned and one grade
PATIL less in all the other subjects in the concerned semester.

5 20 hours of Community Service and the erring student(s) shall

CS21B2028 KONDA NITIN be awarded ‘U’ grade in the subject concerned and one grade
REDDY : . .
less in all the other subjects in the concerned semester.
6 VUNDI H S 20 hours of Community Service and the erring student(s) shall
CS21B1062 be awarded ‘U’ grade in the subject concerned and one grade

MOKSHAGNA less in all the other subjects in the concerned semester.
7 PALLAPU 20 hours of Community Service and the erring student(s) shall
CS21B2025 be awarded ‘U’ grade in the subject concerned and one grade
PUJETH . . .
less in all the other subjects in the concerned semester.

The Senate ratified the approval accorded by the Chairman Senate on awarding graded
punishment based on the recommendations of the academic disciplinary committee.

The meeting ended with a vote of thanks to the chair.

(Dr. N Sadagopan)
Dean-Academics

(A Chidambaram)
Registrar and Secretary to the Senate

Prof. MV Kartikeyan
Chairman Senate
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