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Design and Manufacturing, Kancheepuram 

Minule5 of Ih~ 4 1" M eet ing of Ihe Board 01 Governors h~ld al ll.30 A.M. 
on Wedn~$day 2" Jan\lary 2019, al BEGH, liT Madras Ch~nna i - 600 0).6. 

Members Pr~sent 

1. Prof. M S Ananth 

2. Shr i. B S Raghavan 

; Prof. Bhaskar Ramamurthy 

•• Shri. Krishna V Glri 

s. Prof. Oavid Koilpillal 

6. Shri. PrilShanlh Agarwal , Prof. S. Narayanan ,. Prof. Bansh!dhar Majhi 

Members Absent 

1. Shrl. Santhosh Babu, lAS 

2. Shri. Ja ideep Kumar Mishra 

3. Shri. B Santhanam 

General Discussion 

Chairman 

Member 

Member 

Member 

Member 

MHRO R~presenlillive 

Member 

Member! Secretary 

The Chairman welcomed Ihe members 10 the Meetlne. Th~ BoG was informed Ihat Sh. Santhosh Babu 

has taken over the charge as IT Secretary, Gov!. of Tamil Nadu In place of Dr. Chilndramohan. H~nce 

Shri. Santhosh 8abu will be a member of the board. 

At the outset Ofrettor, IlITOM Kancheepuram exl~nded a warm welcome to all the members of the 

BOG and wished them a Happy New Yeilr, 2019. Subsequently, he presented various activ ities 

undertaken by the institute durinS last si x months period Including details of external funding received 

fo r research projects. The presenta tion further covered short term courses conducted by the Insti tu te 

dur ing the period; research Statist ics etc . 
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The BoG further considered the ilgenda one by one 

BOG Confirmation of the Minutes of the 40" Meetln, of the Boilrd of Governor~ held on 
41(2019)-01 14.07.2018 

The Minutes of the 40" Meeting of the Board of Governor~ held on 14.07.2018 were 
circulated to all members of the Board and placed u AnneKure A before the BOG . 

As no comments were received, BOG confirmed the M inute5 of 40" BOG. 

BOG Act ion liken Report on the Minutes of 40" Meeting of the Board of Governors held 

_~1 ( 2 0 19)-02 on 14.07.2.018 

The action taken report on the minut.:.s of 40th Meeting of the Board of Governors 
was placed before the BoG, 

The BoG noted the action uken by the institute 

BOG COOiideratlon and Approval of the M inutes of the 27th Meetlnl of the Finilnce 
41(2019}-03 Committee held on 02 Jilnuary,2019 

-
The minutes of the Finance Committee meet ing held at 11.00 AM on 02 January. 2019 
was presented as table item as Annexure B. 

The BOG noted the funds re leased to CPWD and approved the increase in f ee 
propolill w.e.f. July 2019 for new batch as well as ex istin8 students. 

BOG Conslde,.tlon ilnd Approv,1 of the Minutes of the 24th Meeting of the Buildinl and 

~1(2019)-04 Works Committe.:. held on 11 October 2018 

The Minutes of the 24'" Meeting of the Building ilnd Works Committee held on 11 
OCtober 2018 was placed before the BoG as Annuure C. 

The following recommendation of the Bwe was noted by the BoG: 

Item No.2. Approval f or action taken by CPWD for fore-closure of the Infrastructure 
works In the permanent Campus of IIITDM Kurnool and taking up the balance works 
ilfter call of fresh tenders. 
In the proposal, Bwe resolved to recommend approval of BoG to take up the 
following foreclosed works by Invi ting fresh tenders by epWD. 

L Hostel Block I (G+2J and Dining Block (G+2) 
ii. Hostel Block II (G+2) 

Item NO.3. Approval for the propo~~ ls of the remaining Buildings to be constructed 
in IIITDM·Kurnool t~mpus. 

The BWC resolved to recommend approval of the BOG to consider the planning of 
Admin & Academic Building over and above the DPR limit (19667 Sq. M ag~in~t DPR 
limit of 15214 Sq.M) on account of sitl' cond itions with the available liIving from 
faculty quarters (lB56 against DPR limit of 12370) thereby complyIng the overall I permissible area limit. 
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Item No.4. Approva l for construction of 2 more f loors over the Hostel Block-II at 
IIITOM-Kurnool campus to have 6 +4 Floors Instead of G+2 as originally sanct ioned. 
The BWe resolved to recommend approval for construct ion of two more f loors along 
with foreclosed work of Hostel Block II. 
Preliminary Estimate for construction of two more f loOfs in hostel block No,II,(G+4), 
works out to be Rs. 3,82,81,000/-. This will enable the institute to accommodate all 
boys in the institute hostel. At present, they are accommodated in rental premises. 
Item No.S Approval for const ruction of 8 more dass rooms in t he first floor over the 
ulst ln, Academic Build ing. 
The awe resolved to recommend approval for const ruct ion of 8 numbers of class 
rooms In first floor over the existinS Academic Building by utililins the likely savings 
of orlsinal sanction. Preliminary Estimate for construction of 8 class rooms over the 
exist ing academic building is Rs.2,16,35,OOO/·. 
Item No.6 Approval for taking up the foreclosed works in IIiTOM Kancheepuram. 
The Bwe resolved to recommend approva l for taking up the fol lowing foreclosed 
works and making payment to CPWO for clearing the liabili t ies. 

I. Girls Hostel- to complete all balance works including lights, fans, Instal lation of 
lifts, fire fighting, f ire alarm and supply and installation of new OG set SOO KVA. 

II, FaCUlty Housing -Phase I - To complete all the balance works Inciudinglights, 
fans, insta llat ion of lifts, fire fighting, fire alarm system etc. 

iii. Laboratory (South Block) : All balance electrical worts in t hird and foorth floor; 
VRF AC system in 3 rd floor; Fire fight Ins in 1-4 floors 

I" Laboratory (North Block): Balance electrical works in third floo.; VRF AC 
system in 3 rd floor; Fire fighting in 1-3 floors. 

The BOG, after due deliberation, approved the Minutes of the 24th meet ing of the 
Bui lding and Works committee held on 11 October, 2018. 

'OG Con~lderation and Approval of the Minutes of the 31th and 38th Meet ing of the 
41(2019)-5 5enill e 

The 31th Meeting 01 the senate held on 30.06.2018 was placed before the 80G as 
Annuure D. The decision of the senate Inter alia include awarding of degrees in line 
with the approval olthe Board. 
The 38th meeting of the senate held on 06.10.2018 was also placed before the BoG a$ 
Anne_ure E. In the meet ing, the deliberation of the s.enate inter alia Indude statuS 
report on admission of students, electIVe courses. academic calendar for 2019 etc. 
A copy of minutes 01 37 and 38th meeting of senate were placed as Anne_ure 0 and E 
respect ively fOf kind information of t he Board. 

The BOG noted the action t ilken and permitted the Institute to award degrees for 
2018 batch in various programmes as they have been admitted, however 
subsequent batches must be as per approvill ilccorded by the Senate In Its meet ing 
held In April 2017. 

' OG Augmentation of Water Supply for t he tnnl l ute 
41(2019)-06 

In the 40th Board meeting held on 14.07.2018, the BoG was informed about the 

L revised cost estimate and requested for consideration. The BoG after deliberation 
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-
advised the inst itute to inform breakup of costs in the revised estimate submitted by 
t he TWAD Board vis a vis original estimate. Accordingly. the following were informed 

to the BoG: 
TWAD Board Estimates: 
In line w ith advise of BOG, a detailed breakup of revised cost estimate fo r Rs.388 
lakhs was received from TWAO, The cost of origin .. 1 proposal is Rs.275 lakhs, which 
was rece ived during the year 2016. A copy of rev ised estimate and its comparison 
with o riginal estimate were placed for perusal 01 the BOG as Anllexure F1 and F2. 
It may be seen from the comparison chart that the increase in cost is primarily on 

account of new components like G5T (Rs.25.18 Lakhs); provis ion for road restoration 
IRs.11.62 Lakhs) and provis ion for cost esc~l~tion from RS.12.47Iakhs (for one year) to 

Rs.2S.53 Lakhs (for 2 years). 
Recommendat ion of Hydrologist, 
Further, as suggested by the Board, the institute invited the Hydro logist from CPWD 
for exploring options for more water harvesting structures. The Hydrologist in his 

report recommended the following : 
1) f ilte r bed with large diameter dug well at two locations near the hostel to uti lise the 

roof water for ground water re charge. 
• The dug we ll dimension recommended is 8 m dia with depth of 10 m. 
• Design of the filter bed and dug well recharge. 

2) The excess water from the roof can be diverted to the abandoned quarr ie, in the 
west. The same can be used during the lean per iod, However evaporation IOS5 from 
quarries cannot be ru led out. 

3) Rain water harvesting sy.tem with perco lation trenches with pits at required 
interva ls already exi,t, in the campus and hence no further improvement fo r ra in 
water harvest ing may be required. 

4) Locat ion fo r digging open well has already been suggested in the ear lier report al 
South east COrner I Mangrove gard en) 

5) Since Ra in fa ll in Chenna; is not uniform. it is suggested not to depend upon the 
quarry water and bore we ll water alone and may go for a permanent source of water 
supply through some other sources i,e from nearest lake 

A copy of report of the Hydrologist was placed as Annexure G 
It was informed to the BoG that the institute will dug open well near hostel and the 
water will be ut ilised for drinking purpose. Regarding utilisat ion of excess run off, it 
may not be pos,ible to divert the water t o quarry without pumping due to elevation 

problem. 
The BoG was further informed that the institute has already utilized the water 
ava ilable from two quarr ies and at present sourcing water from th ird quarry. This may 

be suff icient to meet the demand ti ll May, 2019 on ly and the institute is really in need 
of additiona l source to meet the water requirement, It is also pert inent to ment ion 
t hat the Jasmine Girls hostel and 40 numbers 01 faculty Quarters will be ready for 

occupat ion f rom July 2019 and the inst itute need to meet the wa t er demand. 

The BOG noted the proposal, however, considering the higher cost involved In the 

proposal of the TWAD board, the BOG advised the Director to undertake another 
vigorous study by associating hydrological experts both from academy and 
Government together to explore the possibility of other alternatives and place the 

report in the next meeting of the Board of Governors. 
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80G Vision 2025 document for UllDM Kancheepuram 
41(2019)-07 

The BoG was inform£!d that the inst itute completed its decade of existence which calls 

for an introspection into the institute's capabilities and achievements in rela tion to its 
vision and purpose and revis it ing the vision in the light of emerging >acial, economic 
and technological trends shaping India and the world. 

In this regard, a draft vision document was placed (Annexure H) fo r consideration of 

the BoG in its 40th meet ing he ld on 14 .07.2018. The Board perused the report and 
suggested the inst itute to give a detailed a presentat ion. 

Accord ingly, Dr. Sudhir Varadharajan, Dean (Innovation and Incubation) gave a 
detailed presentation with the permission of the BOG. 

The BOG appreciated the proposal and suggested the Director to take necessary 
steps to achieve t he specified ta rgeh. The BOG furthe r advised the Inst itute t o 
Invite more number of professionals having industry experience for talks and 
lect ures concerning different courses. 

80G 
41(2019)-08 

Enhancement in Hostel Charges 

The BoG was informed that the institute and Hoste l fees are collected based on 
approval of the BoG in its 29 meet ing he ld on 23.04.2015 . Subsequently, lilT council in 
its fi rst meeting accorded approval fo r revision in tu ition lee with 10% increase in 
e~ery year. In li ne with these approva l, the institute is charging fees. 

However, the re is rise in cost of electricity, maintenance charges over a period of 
time. Further the institu te is providing various amenities like geyser and washing 
machine fa cil it ies as desired by the students. This also needs ma in tenance at regular 
interva ls. 

Therefore, a proposal to enhance t he Hostel charges as per details given below was 
placed before the BOG: 

Porti,..,I.,. of Hostel Fee. P r~ •• nt Propon d 

Hostel .dmi" ion charge, '00 '00 

Ho,tel SMt Re nt ,~ ';00 

Ma inten.nc. (hors., ,= = 
A.d,.nee tow.rd, Din ino:: ,,~ 

114000 

Development ,harBe, 0 ,~ 

Est.bli.hmenl 6 ch" B"' ;00 ,~ 

Tota l 14700 29200 

The BOG was informed th at the inst itute has modified the fees of Rs .2000 payable 
under caution depos it head and merged the same with regular fees from January, 
2019 onwards. Even then, the re is a defic it to meet t he projected recurring 
expenditure. Therefor e, increase in ma intenance charge is proposed along with 
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developmental charge~ to carry out works of cap ital nature. It was also informed tha t 
the revised fee is at pM w ith other lilTs. 

The BOG was further informed tha t the revised hostel fee wil l be charged from the 
ex ist ing batches as well as new batches_ Regard ing Institute fee, there is no proposal 
for enhancing the fee at present and the medica l insurance is reduced to Rs.500 
aga inst Rs.575 taking into account actua ls. 

The net enhancement wi ll be Rs,4425 fo r all existing batches and the revised fee 
st ructure of the inst itute fo r 2019·20 batch wil l be as under, 

P.rticul. " I~,titute Ho.tel Tot.1 Pre • • ~t 
fee. fee. (Revi.ed Fee.1 Fee. ,., '" (MB) 

B.Tec~ 70.300 29.200 99.500 95. 075 

M.De. 35.>00 29,200 64,700 60,27> 

Ph.D 36,500 <9.200 65.700 61.275 

A detailed new fees structure of the inst itute for the academic year 2019-20 batch 
was placed as AnneKure I fo r kind cons iderat ion of the Board. 

Th, BOG, after d" deliberation, approved <h, revi§ed ho§tel f .. fo< 
implementation w.e.f . July, 2019 semester onwards for all batches along with fee 
structure for academic year 2019·20. 

BOG Constitution of Peer Review Committee 
41(2019)-09 

In the 40th Meet ing of the Board of Governors, the Board approved the constitution 
of Peer Review Committee along with Terms of Reference for the committee. 

In line with the approval, the BoG was informed about the constitu tion of Peer 
Rev iew Committee comprising fo llowing members with their consent. The meeting of 
committee will be held as per convenience of members short ly. 

1. Prof . PK Biswas, Department of Elect ronics and Electrical Communication 
Engineering, liT Kharagpur.· Chai rman ,. Pro f. Krishna Moorthy Sivalingam, Department of Computer Sc ience and 
Engineering, llT Madras - Member 

3. Prof. Venkat Reddy, Department of Mechanical and Aerospace Engineering liT 
Hyderabad - Member ,. Sh. Kumaradevan, CIO Saint Goba in Ind ia - Member 

5. Shri Venkat N Peri, CEO, Cogn icare, Hyderabad· Member 

The BOG took note of action taken by the institute. 

BOG Approva l of the Expenditure Finance Committee (EFC) on Revised Cost Estimate of 
41{2018)-10 IIITOM Kancheepuram. 

The BoG was informed about the approval of t he EFC fo r total project cost of 
Rs,461.81 crore fo r IIITDM Kancheepuram having capita l cost of Rs.30S.4S crore and 
recurr ing expenditure of Rs.141.36 crore. The BoG was further informed about the 
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additional expenditure of RS.15 crore approved by the EFC on the req uest of the 
institute. The balance grant in aid to be released by MHRD is Rs.67.92 crore. 

Receipt of an amount of Rs.27 crore from MHRO was informed to the BoG. Out of this, 
Rs.20 crore has been re leased to CPWD to dear lia bility. The balance is expected in 
the month of January, 2019 and the funds wil l bQ utilised as per proposa l approved by 
t he BWC fo r completion of Girls Hostel, part of Faculty housing and lab building. 
A copy of Minutes of the hpenditure Finance Committee meeting held on 31.08.20 18 
was placed as Annexure J for kind information of the Board. 

The BOG took note of approval of the EKpenditure Finance Committee. 

'OG MoU for Academic and Research Collaboration 41(2019)-11 

The MoU signed by t he following University/Institut ions towards academic and 
research collaboration were informed 10 the Board. 

1. Nagasaki Unive .... ity, Japan: 

Th, purpose of the agre!!menl is to develop academic and educat ional 
cooperation on the basis of equality and reciprocity in exchange of faculty 
members, researche rs ood administrative staff; exc hange of students; 
implementat ion of collaborative resea rch proiects; implementat ion of lectures and 
symposia; exchange of academic in fo rmation and mate rials and promotion of 
othe r academic cooperat ion. The agreement wa<; executed on 23.07.2018 

2. School of Enginee ring and Architecture, University of Genova,ltaly: 

The insti tute has signed a academic cooperation agreement with the objective to 
promote scholarly research; exchange of facu Ity/st udents; enhance '"' cooperat ion in the fie ld of scientific research etc. The agreement was signed on 
23.07.2018. 

3. MIs Inv itreo Imaging Private Limited: 

The company is involved in health care products development and the agreement 
is to conduct joint resea rch projects in health care. The agreement was signed on 
18.07.2018 

4. Data Foundry Pvt l td: 

The company is in the bUSiness of info rmation technology and the purpose of the 
MoU is to record certain preliminary principles of coopera tion between the 
part ies. 
A copy of MoU signed by the institute WJS placed as Annexure K1 to K4. 

The BOG took note of MoU signed by t ile inst it ute . 

BOG Appointment of Dean for va rious administrat ive and academics ro le 
41(2019)·12 

The appointment of following fa culty mem bers as Dean was informed to the Board. It 
IVas also informed tha t they are being paid special a ll owance of Rs. 2500 only. 
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1. Dean Academics - Dr. Binsu J Kailath 
2. Dean Facu lty Affairs - Dr. Sreekumar M 
3. Dean Student Affairs - Dr. Naveen Kumar 
4. Dean Sponsored Research & 

Industrial Consultancy, Continuing Educat ion - Dr. Selvaraj M. D 
5. Dean Planning - Dr. S.R. Pandian 

Dr. Sudhir Varadharajan vis iting Faculty and one of the Director Madc lT Foundation 
has been appointed as Dean (Innovat ion and Incubation) 

The BOG approved the appointment of Dean for various administrative roles and 
suggested to pay allowance of Rs.3500 per month. 

Items Concerning IIITDM Kurnool 

BOG Approva l of Committee on Establishment Expenditure in case of Kurnool 
41(2019)-13 

The BoG was informed about approv31 of the Committee on Establishment 
Expenditure (CEE) in case of IIITDM Kurnool. As per the approva l, the total outlay is 
capped at Rs.2'17 Crore having capital cost of Rs .2S6 crores and recurring expenditure 
of Rs.41 crores. The project period is spread over a period of 5 years having total 
student strength of 1260 and tota l bui lt up space of S04S8 Sq.M. A copy of Minutes 
of meeting was placed as Annexure llor kind in formation of the BoG. 

The BOG took note of the approval of the Establishment Expenditure in case of 
Kurnool. 

BOG Approval of Annual Report of IIITDM Kurnool for the year 2011-18 
41(2019)-14 

The second annua l report of II ITDM Kuroool for the year 2017·18 was placed as 
Annexure M fo r consideration of the Board . 

H,e BOG considered and approved the Annual Report of UlTOM Kurnool for the year 
2011-18. 

Additional Agenda Items 

BOG Promotion Awarded to Non- Teaching Staff 
41(2019)-15 

The Board was informed about the sanction of 70 numbers of non- teaching posts 
including promotional posts. Subsequent to receipts of posts, the institute invited 
applications from eligible staff for promot ion. The applic~n t s were evaluated by the 
duly const ituted Departmental Promotional Committee having Director as Chairman 
compris ing fol lowing members: 

L Dr S R Pandian, Dean (Planning) 
2 Dr. M D Se lvar~j, Dean (SRIC) 
3. Dr. Naveen Kumar, Dean (Student Affa irs) 
4. Sh. A Chidambaram, l oint Reg istrar 
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The committee evaluated the candidates on the basis of thei r performance in the 
written test, APAR and period of 5erv ice rendered. The committee set 50% marks as 
cut off for conSideration. On the basis of the recommendat ions of the committee, the 
following staff have been promoted. 

-
S.No Name , Incumbent Post Promotion Posl 
1. Sh S Pand ian Junior Engineer Ass istant Engineer 

(Pay level : 6) (Pay Level · 7) 
2. Sh. P Alaguraj Physica l Tra ining Senior Physical Tra ining 

Instructor. Instructor 
I IPav level: 6) (Pay Level: 7) 

3 Sh. P M Sri ram Junior Techn ica l Technical 
Bhaskar Superintendent Superintendent 

(Pav level: 6) (Pay level: 7) , Sh Aswinraj M Junior Technician Senior Technician 
(Pay level: 3) (Pay Level: 5) 

S. Smt. Manimegalai Junior Tech niCian Senior Technician 
(Pay Level : 3) Pay Level. 5) 

6. Sh. G Manigandan Junior Technician Senior Technician 
Pav level: 3) (Pay Level: 5) 

The BOG took note of promotion awarded to non· teaching 5laff. 

'OG Approva l for appointmellt of Worki llg Profe5siollals/llldustrial Experts as Faculty 
41(2019)- 16 Members 

In t he 40th meeting of the BoG, the board advised the inst itute to invite appl ications 
fo r faculty position under Industrial categoi")'. Accordingly t he institute v ide its 
advertisement No.IIITDM/ADMN/I/2018 dated 20.09.2018 invited applications for 
Faculty pos ition at the level of Associate Professor (Academic Pay l evel: BA2) and 
Assistant Professor (Grade I) (Academic Pay Level: 12) from work ing professionals and 
industria l experts. 
The applications, thus, received had been scrutiniled by the screening committee and 
the short listed candidates were invited for the interview held f rom 19.12.2018 and 
21.12.2018. The summary of applications received, shortl isted for interview and final 
select ion is as under: 

Dept Posit ion Number of c .. ndi dat~s 

Applied Shortlisted Appe~red ,,, Selected 
for interview interview 

eSE A5Sociat~ 

Professor 
11 Nil Ni l Nil 

Assistant 
31 Nil Nil Ni l 

Professor 
EeE Assoc iate 

Professor 
11 1 , 1 Nil 

Assistant 

I Professor 
SS 1 Nil Nil 
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-
Me(;hanical Associate 

" 1 Nil 
Professor 

1 

Assistant 
Profe ssor 

38 " " 1 

Meeh. Associate I 
105M Professor 

3 1 1 1 

Ass istant 
Professor 5 Nil Nil Nil 

10 1M Indu"'i, 1 Po,,~n . nd s .... rt M. n%cto'; ng 

The BoG was info rmed that the reject ion of applicat ions Is mainly on account of 
cand idates having academic experience, where as t he adverti sement is exclusively for 
appo inting wo rking profess ionals "d Indust rial Expe rt s. Therefore only 'h, 
candidates meet ing t he approved norms were shortl isted and invited for the 
interview. 

The interv iew was conducted by the duly const ituted se lect ion committee which 

included an industr ial exper t as member. The recommendat ion of the committee was 
placed before the BOG as Annexure N. 

The BOG took note of status of app li t a t ions reteived and list of tandidates invited 
for the interview. The BOG after d ue de li be rat ion approved the appointment of the 
foll owing candidates as faculty under Ind ustrial EKpert§ category and all the benefits 

be eKtended at pa r w ith reg ular fat uity. 

Depart ment Posi t ion I Name of 
candidate 

Mechanica l- As>ociate Or. SUDHIR 
105M Profe ssor VARADARAJAN 

Mechan ica l Assistant Dr. P KAl PANA 
Enginee ri ng Professor 

Grade I 

The re a re no other agenda for t ransact ion. 

The meet ing ended with vote of t hanks to the Chair. 

~"-'!1 1 II Ii \.>II' ., 
Prof. Banshidha r Majhi 
Di recto r 

", Pay level 

Academic p'Y 
leve l 13 Al 

Academic p'Y 
level 12 

~ 
-C 

Prof. M.5.Anant h 

Chair ma n, BOG 

Contract 

j period 

2 yea rs 

3 years 
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